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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, May 18, 2015

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on May 19,
2015 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30:22
AM.

2. Roli Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
. Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Stone.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Stewart.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes

a) April 13, 2015 Special Commission Meeting
b) April 14, 2015 Special Commission Meeting
c) April 21, 2015 Regular Commission Meeting
d) April 28, 2015 Special Commission Meeting

Motion: Approve the minutes of the April 13, 2015 Special Meeting; April 14, 2015 Special
Meeting; April 21, 2015 Regular Commission Meeting; and the April 28, 2015 Special Commission
Meeting. Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner
Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
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b. Treasurer's Financial Report for the Month ending March 31, 2015

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Draper, Seconded by Commissioner Willard. 7

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).

Yes: Chair Stone, Commissicner Allen, Commissioner Draper, Commissioner Wiilard.

No: Commissioner Stewart.

SEE EXHIBIT A: Copies of Consent Iltems are attached hereto in reference thereto made a part
hereof.

8. Capitan Municipal Schools Request to Co-locate Repeaters on County Sites

Nita Taylor, Manager informed the Capitan Municipal School District presented a request to co-
locate repeaters in County owned buildings on top of East Capitan Mountain and in the future on
Carrizo Peak to ensure adequate radio coverage for school bus operations.

Ms. Taylor stated a site inspection with Joe Kenmore, Director of the Office of Emergency
Services (OES) and a representative from Southard Services revealed sufficient space in the
building on Capitan Mountain to house the repeaters. Ms. Taylor stated no interference problems
with County communications or those of the Smokey Bear Ranger District were anticipated.

Shirley Crawford, Superintendent of Capitan Municipal Schools informed the co-location of
repeaters would benefit the School District with improved bus and emergency personnel
communications.

Motion: Approve the request from Capitan School District to co-locate repeaters, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Alan Morel, County Attomey advised he would create a simple tower agreement but questioned
if there was a need to address maintenance and liability limitations. Attomey Morel also
questioned if there were any associated costs.

Joe Kenmore, Director of OES explained as this was a public service there were no associated
costs.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

S. Funding Options for Linceln County Medical Center's Renovations and Expansion
Plan: Presentation by Erik Harrigan, RBC Capital

Ms. Taylor reminded during the April 21, 2015 Special Commission Meeting the Board of County
Commissioners approved the option to renovate and remodel the Lincoln County Medical Center
for an estimated cost of $25 to $30 million. Ms. Taylor stated as per direction from the Board of
County Commissioners she scheduled a presentation by RBC Capital Markets, LLC to discuss
the various funding options.

a. Consideration of Retaining RBC Capital Markets, LLC

Erik Harrigan of RBC Capital Markets stated he prepared a presentation of various options but
was not making a specific recommendation at this time. Mr. Harrigan discussed the definition of
municipal bonds as an obligation to repay debt from a particular source of revenue. Mr. Harrigan
stated the Federal Government provided for an option to issue a tax exempt bond when public
funds or revenues were pledged for repayment. Mr. Harrigan stated the issuance of tax exempt
bonds would significantly lower borrowing costs.

Mr. Harrigan discussed the advantages and disadvantages of General Obligation Bonds versus
Gross Receipt Tax Bonds including associated costs, whether or not voter approval was required,
the maximum number of years for repayment, and the amount of “coverage” required. Mr.
Harrigan defined “coverage” as the amount of revenue required over and above the actual debt
service.

Mr. Harrigan also discussed the difference between Net Revenue Bonds and Lease Revenue
Bonds. Mr. Harrigan commented a lease revenue source was less common and typically incurred
the highest borrowing costs. Mr. Harrigan stated when utilizing a lease payment to secure a
Lease Revenue Bond, the lease payment must exceed the debt service payment sufficiently to
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